
BROMLEY HEATH INFANT SCHOOL 
 

FULL GOVERNORS MEETING 
 
 

Minutes of a meeting of the Full Governing Body held on 9th October 2019 
at Bromley Heath Infant School at 6:30pm 

 
 

 Item Action 
 

 
PRESENT:  Tina Long (TL), Shelley Humphries (SH), Helene Sutton (HS), Louise 
Webb (LMW), Kirsti Harris (KH), Rose Cane (RC), Lisa Warren (LW), Andrea 
Richards (AR) and Martyn Bond (MB) 
 

 

 1. APOLOGIES: Dawn Webber and Katie Hosegood 
 
WELCOME: SH welcomed everybody to the meeting. 
 
 

 

2. PECUNIARY and AGENDA INTERESTS:   
Parent Governors with children attending BHIS. 
 

 
 
 

3. GOVERNOR VACANCIES 
KR confirmed that we currently have a vacancy for a Co-Opted Governor. 
SH shared that we are intending to do skills audit and details will be sent to 
Governors 
 

 
 
SH 

4. MINUTES FROM LAST MEETING: 
Agreed by FGB.  Signed off by SH 
 

 
 
 

5. MATTERS ARISING: 
None 
 

 

6. REVIEW THE GOVERNING BOSY & DELEGATED POWERS 
• Governors Code of Conduct 

The 2019/20 Governors Code of Conduct was agreed and signed by 
Governors. 

• ‘Missing’ Governors photos from School Website 
SH asked Governors to ensure their photo was included on the School website – 
if their photo is missing, governors were asked to send the relevant photo to KR. 
 

 

7. HT REPORT/SCHOOL DEVELOPMENT PLAN/STRATEGIC PLAN 
TL shared her HT Report with Governors. 
TL shared 3-year trends with Governors 
EYFS 
The % of children achieving a Good Level of Development (GLD), which is the 
expected standard for children leaving foundation stage, has decreased by 
12% this year.  This was not unexpected as we had a group of 11 children with 
very low starting points.  We set very aspirational targets for the children at the 
beginning of the year and did not adjust them when it became apparent that 
the children’s needs were greater than expected.  We informed the Local 
Authority that we were unhappy with some of the pre-school’s level of 
assessment and they were planning to provide more moderation to support the 
preschool. 
We provided extra input for this group of children and altered the curriculum to 
support their pre-reading and writing skills. All made progress but 3 didn’t make 
the expected progress in reading, 7 in writing and 1 in maths; as a result, they 
did not make a GLD. The Y1 teachers are aware of the children’s needs and 
they will continue to provide targeted support and interventions to enable the 
children to catch up with their peers. Some of these children will be placed on 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



the SEN register at the end of T1 but most are very young and are not SEN they 
just need more experience of the fundamentals of reading, writing and 
number. Teachers will closely monitor them now they are in Y1.  
Governor Question – We set our GLD target at 92% and achieved 80% - should 
we have readjusted our targets during the year, if we believed that this target 
was unachievable? 
TL confirmed that we did not want to limit our children and wanted to keep the 
aspirational targets 
Governor Question – would we do that again? 
TL shared that we would do that again and target the children who under 
achieved. 
Governor Question – How are we going to support the children, who didn’t 
achieve GLD, as they go into Year 1? 
TL shared that we have changed the curriculum in Y1 and it is more like EYFS. 
Y1 & Y2 Phonics Data 
This is a good result and is an 8% increase on last year’s result. We aim to ensure 
that all of the children who achieved a GLD in Foundation Stage achieve the 
phonic screening and we did this as 92% of this cohort had a GLD and 93% 
achieved the phonic screening.   
We now have a 3yr upward trend in phonics but need to be mindful that this 
year’s cohort has a very much lower starting point.  I will inform governors of our 
target for phonics once it has been set. 
 We will be working to maintain, the high phonics screening results but will have 
to ensure that the 11 children who did not achieve a Good Level of 
Development catch up.  This group of children are not yet secure with the 
sounds learned last year.  We will continue to keep the high profile on phonics 
teaching and monitoring to ensure that children are on track and make 
accelerated progress.  
Governor Question - Year 2 progress Maths - It states that 4/60 pupils make less 
than good progress in the whole cohort and then 5/13 SEN children make less 
than good progress?   
TL confirmed that this was a counting error.  9 children made good or better 
progress with 4 making less than good progress. 
Governor Question - What plans are in place to address the 19 pupils who 
made less than good progress in writing as they move into year 2?   
Clearly targeted teaching (quality first teaching) to fill the gaps in knowledge 
and or concept.  Pre-teaching and quality feedback to help children catch up. 
Governor Question - Reading is on the SDP yet looking at the data it seems like 
writing seems to be an area where the children in the current year 1 and 2 
classes seem to have more of weakness? (with 7 pupils not getting their GLD 
because of writing and 19 pupils not making good progress in year 1) Is that 
due to the Nexus schools focus?  
TL confirmed that we will be looking at gender gaps and writing as a focus 
alongside our reading – reading is a huge focus in the new OFSTED framework 
and we want to ensure that we are developing comprehension, vocabulary 
alongside a love of learning. Whilst still focusing on phonics development and 
the children’s decoding skills. We want to make sure that we have it right.  
Better Behaviour Project 
The school has joined a ‘Better Behaviour Project’ with other 50 other South Glos 
schools.  The project will last all year and focus on the specific teaching of 
behaviour expectations and the use of consistent language and strategies by 
all adults in school. 
As a result of the project we have introduced  

• 3 Golden Rules for the whole school rather than individual class ruled 
based on our 5 behaviour codes.   

• A good morning hand shake to ensure that all pupils are greeted to 
create a positive start to the day 

• Class recognition boards where children’s names are placed on the 
board when they demonstrate consistently good behaviour and 
attitudes throughout the day 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



• Fabulous Friday Feedback – 1 child’s parents are given a message at 
the end of the day on Friday, informing them that their child has 
demonstrated brilliant behaviour and attitudes all week.  

TL shared that Staff training is taking place on 12th Nov 4-5pm – governors are 
welcome to attend this training 
Governor Question - will we have to rewrite our behaviour policy? 
TL confirmed that we will need to review our policy but this will be worked on 
during the year. 
SH agreed to update the visit form to include whether governors have seen 
evidence of the golden rules during any school visits. 
Governor Question – Nexus schools are focusing on reading – why are focusing 
on this as our results were ok? 
TL shared that the new Ofsted framework focuses on early reading – we need 
to ensure we are on top of this and everybody is doing the same thing. 
 

 
 
 
 
 
 
 
 
SH 

8. NEXUS – UPDATE – STRATEGIC LEADER REPORT 
The Nexus Strategic Lead Report for 2018-19 was shared with Governors, prior to 
the meeting. 
TL shared that year end data has been shared within the group and will form 
the basis of any peer to peer reviews this year. 
 

 

9. COMMITTEE REPORTS 
CURRICULUM 
HS shared the main points from the meeting. 
 
FINANCE & BUSINESS DEVELOPMENT COMMITTEE 
RC shared the main points from the meeting.  
Teacher’s Pay Review – Governors agreed to apply the 2.75% pay increase to 
all staff. 
Timber trial – KQH has provided a quote for £15690 to replace the timber trial. A 
£10000 grant has been secured towards the cost of this – in addition, we also 
need to replace the artificial grass – the cost of this is £5980 (budget + funding 
from Friends) – TL confirmed that the necessary 3 quotes were obtained and the 
best provider was Pentagon – Governors were happy with the quote provided 
and agreed to proceed with Pentagon. 
SEN REPORT TO GOVERNORS 
The SEND Report to Governors for 2018-19 was shared with Governors. 
 

 
 
 
 
 

10. FINANCIAL RISK ASSESSMENT 
Nothing to report 
It was agreed to amend this agenda item to read ‘Risk Assessment’ 
 

 

11. OFSTED FRAMEWORK 
TL shared a brief overview with Governors in respect of the changes, effective 
from September 2019. 
KL shared that there are several Integra courses related to the Ofsted 
framework 
RC has recently attended an Integra Ofsted course and agreed to forward the 
course paperwork, once received. 
 
 

 
 
 
 
 
RC 

12. DOCUMENTS TO BE AGREED 
• Scheme of Delegation 
• Authorised Signatory List 
• Whistle Blowing 
• Safeguarding and Child Protection 
• Appraisal and Capability 
• Terms of Reference 

All documents were shared with Governors, prior to the meeting. 
Governors were happy to agree to all the documents. 
 
 

 



13. GOVERNOR DEVELOPMENT PLAN – UPDATE 
SH agreed to review the current document in preparation for the next FGB 
meeting 
 

 
SH 

14. SAFEGUARDING UPDATE 
A copy of the KCSIE 2019 was shared with governors. 
KR to prepare a signing sheet for governors to confirm that they have read Part 
1 of this document.  
It was suggested that governors attend the Integra Safer Recruitment training, if 
possible 
 

 
 
KR 
 
ALL 

15. GOVERNOR VISIT REPORT 
Nothing to report 
 

 

16. GOVERNOR TRAINING 
RC has recently attended an Ofsted course and a course on Staff performance 
management and pay. 
AR has attended the Governor Induction training 
 

 

17. PARENT GOVERNOR ITEM 
Nothing to Report 

 
 
 

18. STAFF GOVERNOR ITEM 
Nothing to Report 
 

 

19. CO-OPTED GOVERNOR ITEM 
Nothing to Report 
 

 
 

20. LA GOVERNOR ITEM 
Nothing to Report 

 
 
 

21. ASSOCIATE MEMBER ITEM 
Nothing to Report 
 

 

22. GOVERNOR VISIT TIMETABLE 
TL agreed to send out the timetable for governors to sign up to visits 
 

 
TL 

23. ANY OTHER BUSINESS 
RC shared that she is intending to stand down, as a Governor, at Easter 
 

 

24. DATE OF NEXT MEETING 
Wednesday 4th December 2019 @ 6:30pm 
Finance & Curriculum Committee to meet at 5:30pm, if needed 
 

 

 
SECTION B 
 
 

 


