
BROMLEY HEATH INFANT SCHOOL 
 

FULL GOVERNORS MEETING 
 
 

Minutes of a meeting of the Full Governing Body held on 4th December 2019 
at Bromley Heath Infant School at 6:30pm 

 
 

 Item Action 
 

 
PRESENT:  Tina Long (TL), Shelley Humphries (SH), Helene Sutton (HS), Louise 
Webb (LMW), Kirsti Harris (KH), Rose Cane (RC), Lisa Warren (LW), Andrea 
Richards (AR), Tim Martin (TM) and Martyn Bond (MB) 
 

 

 1. APOLOGIES: Katie Hosegood 
 
WELCOME: SH welcomed everybody to the meeting. 
 

 

2. PECUNIARY and AGENDA INTERESTS:   
Parent Governors with children attending BHIS. 
 

 
 
 

3. GOVERNOR VACANCIES 
KR confirmed that we currently have a vacancy for a Co-Opted Governor. 
In addition, KR shared that as DW has not attended meetings for 6 months, and 
not sent apologies, she will be notified that her term of office as a governor, has 
been terminated. 
Governors discussed options to fill our vacancies. LMW shared an initiative 
called ‘Stem Ambassador Scheme’ which promotes volunteering as a School 
Governor. 
 

 

4. MINUTES FROM LAST MEETING: 
Agreed by FGB.  Signed off by SH 
 

 
 
 

5. MATTERS ARISING: 
None 
 

 

6. HT REPORT/SCHOOL DEVELOPMENT PLAN/STRATEGIC PLAN 
TL shared her HT Report with Governors. 
Governor Question - You mentioned Early Years had a new 'On Entry Data 
Tool' mandated by government. You suggested that it was time consuming 
and didn't collate the level of data we'd like. Do we feed that sort of thing 
back and does it yield improvements once it goes live? I guess otherwise we'll 
be planning for next year for it to take more time and will have to consider 
whether to continue to gather the data we want. 
TL confirmed that, yes, we did get the opportunity to feed the findings back 
to the DFE.  They sometimes take notice of feedback and make changes before 
the system becomes mandatory.  I don’t think that it will report the age bands 
which is what we use to track pupils progress as the statements they produce 
are very broad. Eg:  ??? can recognize numerals up to 20 (but the child may 
have only recognized 3 of the numerals) 
Governor Question - The internal tracking spreadsheet which has replaced 
the online system which lapsed. Have we had this reviewed externally? I'm 
always a little wary of spreadsheets and want to make sure that there are no 
errors which might cause us to make incorrect assessments through the year 
only to receive different formal results? 

 



TL shared that, no, we haven’t had the spreadsheet reviewed externally.  We 
are using a template which is used in other schools.  We are still ironing out the 
way the data will be presented because we are now more likely to be looking 
at the children who are not on track to reach the end of year expectations and 
filling gaps; rather than % achieving certain levels of attainment.  This data will 
be added to the SIMS data collection sheets at the end of each year and these 
are externally reviewed documents. 
Governor Question - I noticed that in the ASP data our SEN pupils with EHCP 
funding have tended to do less well than the national average for expected in 
reading, writing, maths and science. I suspect the low numbers can easily 
skew this, but when we are in the top 20% and above average in the other 
cohorts this one stands out. 
This is an area that we are working on.  Our SEN children with EHC Plans tend 
to have multiple Adverse Childhood Experiences eg: they may be adopted from 
care with attachment disorder and autism.  This has an impact on their 
attainment as we need to support them to enable them to regulate 
themselves.  This takes time and I feel that the emotional support we provide 
for the children takes longer to take effect but provides them with tools that 
they can use later in their school life.  
Last year one child had disordered attachment alongside autism and 
pathological demand avoidance and this impacted on the child’s behaviour in 
school and as a consequence their attainment. As a school we worked 
extremely hard to ensure that the child accessed the curriculum and stayed in 
school (the child was a risk of permanent exclusion). To keep them self and 
others safe the child had to work away from the rest of the class with 2 
teaching assistants.  This child did not achieve his end of year targets or the 
expected level at the end of the year but had made huge progress in being 
aware of his feelings and was acquiring some strategies about what to do 
when angry.  Although, this was not always seen in school.  The child 
transferred to a school with a resource base for children with autism at the end 
of Y2. 
Governor Question - How were the 5 under achievers in year 1 identified and 
what intervention will they receive and when?  What is the plan of action for 
a Rapid Improvement for these students? 
The 5 children you refer to have been targeted to achieve their phonic 
screening threshold.  They were identified after our first phonic screening 
assessment.  They are children who either, achieved a Good Level of 
Development at the end of EYFS and did not score well in the screening 
assessment or they did not get a GLD but have the potential to achieve the 
threshold.  (they were children who scored 8or9 out of 32).  The identified 
children are receiving additional phonic intervention targeting the sounds they 
are not secure on alongside targeted questioning during phonic sessions.  They 
also get pre-teaching during assembly times to provide the children with extra 
opportunities to see, recognize and use the sounds being taught.  They will also 
be picked up throughout the day and asked to quickly identify the sounds they 
are learning from flash cards. 
All of the children who did not achieve a GLD (12 ch) at the end of EYFS have 
received intervention work to help them catch up with their peers.  They have 
been retaught the sound s they did not know from the EYFS.   They are now 
involved in whole class phonic sessions to ensure that they get the same diet 
as the rest of the children.  They will still be working on the sounds they do not 
yet know during small group intervention time or individually. 



Governor Question - 1.1 reading? 
The data charts refer to on entry data to school so there is little we can do to 
influence this. 
Governor Question - Do you know why there is a drop in those achieving a 
higher standard? 
TL confirmed that these are cohort specific – each cohort is different this year 
there were not so many children who were able to blend sounds on entry to 
school. 
Governor Question - And do we know why girls are not performing at the 
same level as boys?  
This is a national trend – girls tend to do better than boys on entry to 
EYFS.  Girls tend to be more language focused earlier and enjoy reading; boys 
tend to be more active and come to reading slightly later. 
Governor Question - Of the 3% not predicted to meet ELG what plans are in 
place for them to bring them up to the required standard?   
Firstly, let me say that this is a very challenging target and it will be exceptional 
if this is achieved as the national % for 2019 was 72%.  
The staff use the baseline and other assessments to identify gaps and barriers 
to learning.  The children will be targeted within class and if necessary, will 
have extra intervention work.  
Governor Question - 1.2 of the 12, you have said 5 have been targeted. Could 
you say what is happening to the remaining 7 children? How will they be 
supported? 
All 12 children will be monitored closely and provided with Quality First 
Teaching to support them with catching up and keeping up with their peers. 
There are however a few children who will need more good quality teaching 
and will receive extra interventions to ensure that they catch up. 
Some of the children will be added to the SEN register and they will also 
receive extra support with phonics. 
Governor Question - Free school meals & pupil premium - what support are 
they being given to achieve? 
We use our assessments to identify areas to be developed and plan to support 
the children with these.  We also create PP passports which give us the child’s 
view of themselves as learners, their interests and areas that they need 
support.  We use this information to plan learning opportunities for the 
children.   All PP children attend forest school to build their resilience and 
problem-solving skills. 
Governor Question - 1.3 it’s probably my lack of understanding but are the 
assessment categories comparable ie emerging = working towards? Is that 
the purpose of the in-house assessment tool? 
It’s not your lack of understanding.  
  
It’s that we have 2 assessment systems one for EYFS and another for KS1.  In 
KS1 there is no official guidance on tracking the children in Y1 and Y2 - they are 
just expected to meet the Age-Related Expectations (AREs) for their year 
group.  At the end of Y2 there is an Assessment Framework (that is different 
from the AREs for their year group). The Assessment Framework requires the 
children to be assessed as WT(Working Towards the standard) EXs (Working at 
the Expected Standard) and GD (working at Greater Depth). 
  
As a school, along with many other South Glos schools, we created system 
whereby the children were judged to be Emerging, Developing or Secure (in 



relation to their year group AREs).  We always aspired to the children being 
Secure at the end of the year but some children who had lower starting points 
may not make Secure and these were always tracked carefully to ensure that 
they were still making good progress.  
  
This meant that we then had 3 systems working in school:  1 in EYFS; 1 in Y1 
and half way through Y2 and then the Assessment Framework for Y2! 
  
With the new OFSTED framework there has been a change of emphasis and 
they will not be looking at internal tracking data they are only interested in the 
final Y2 data. As a school we still need to ensure that the children are on track 
to meet their end of year AREs in Y1 and the AF in Y2.  As a result, we have 
taken the opportunity to tweak our assessment processes and save some 
money by not subscribing to Classroom monitor.  
We have now created spread sheets based on one that another school 
uses.   The staff organised the ARE statements into termly objectives and teach 
and assess these statements each term.  We want all of our children to be 
secure in the termly AREs and will now be noting if they are on track or not on 
track at the end of each term. The children not on track will be discussed in 
Pupil Progress Meetings and interventions or changes to planning will be 
implemented. At the end of the year we will assess all KS1 children using the 
terms WTs, EXs and GDs.  And Emerging in the old system would be similar to 
WTS 
Governor Question - What has been the feedback from staff?   
Still too early to tell – it’s not very different than Classroom monitor, our 
previous assessment system.  It quickly shows the teachers where the gaps in 
the children’s knowledge are and this enables them to plan to support the 
children with this. 
Governor Question - 1.5 when does the school know who will be joining in 
September? I wonder if based on the experience/learnings from the 2018/19 
cohort there are any things that the school is able to put in place ahead of 
time? 
We are told the names of the children who have been offered a place in April 
and get a final list once parents have accepted in May.  In previous years we 
ask parents their views on the induction and make changes accordingly.  This 
didn’t happen this year due to the changes in staff.  We still discuss how the 
induction went as a team.  It was felt that the process went well and we will 
discuss any changes nearer the date. 
Governor Question - 2.7 the offending wall was it inside or outside? 
Inside near the EYF toilets 
Governor Question - 2.9 have there been any exclusions in the past 3 years? 
Yes, and these are always reported in my HT report.  We have not had any this 
year, so far.  Last year we had 3 children excluded one for 1 session(1day) 
One for 2 sessions and another child who had multiple exclusions due to 
aggressive behaviour. This child had an EHC plan and had significant needs. 
Governor Comment - 3.91 excellent- really pleased that the staff have well-
being opportunities. 
Governor Question - 4.1 at the last meeting a review of the curriculum was 
underway - has this been completed? 
No.   We have looked at our Themes and ensured that there is a clear 
progression of skills across subjects.  We are now looking at the INTENT aspect 



of our curriculum and the INTENT of our subjects before looking again at the 
Themes. 
As we were OFSTED’d in the summer term I feel we have more time to ensure 
that we get the curriculum right for our children. 
Governor Question - 4.2 I am assuming those not on track have action plans? 
Not all will have action plans but they will be monitored more carefully in class, 
depending on their level of need. 
Governor Question - 4.3 for my clarity are parent helpers paying the full cost 
of DBS? 
Yes 
Governor Question - 4.4 historic gender gap - what is it? 
It varies from year to year. 
Over the past 3 years the % of girls exceeding the % of boys achieving the GD 
standard is. 
2016/7 - 10%   2017-18 - 29%   2018-19 - 25% 
We put lots of work in to encourage a love of reading among the boys and 
target comprehension strategies for them.  
The % of boys who achieve GD this year increased by 12% but there was still a 
gap.  Also, there were very few boys in this cohort. 
 
TL shared the 5 key points from her report 

• On-entry data for EYFS 
• Better Behaviour Project 
• Staff Appraisals have been completed and pay progressions have been 

agreed by the pay committee 
• Pupil Progress meetings have taken place 
• New Assessment Tool 

 
SH reminded all Governors to send questions to TL prior to the meeting and 
ensure that all Governors were copied into emails. TL agreed to send the 
responses to all governors. 
 

7. NEXUS UPDATE 
TL shared that the Nexus Annual Inset Day has taken place – this focussed on 
Reading and Vocabulary. 
In addition, TL shared information about a Nexus training opportunity for 
Governors on the Ofsted expectations around early reading. 
 

 

8. COMMITTEE REPORTS 
CURRICULUM 
HS shared the main points from the meeting. 
TM volunteered to be Vice Chair for this Committee. 
 
FINANCE & BUSINESS DEVELOPMENT COMMITTEE 
RC shared the main points from the meeting.  
Revised budget – RC shared that our budget situation has improved. Our 
original budget forecast was an in-year deficit of £12,888 – we are now looking 
at an in-year surplus of £6000. 
 

 
 
 
 
 

9. RISK ASSESSMENT 
Nothing to Report 
 

 

10. GOVERNOR DEVELOPMENT PLAN 
• Skills Audit 
• Review of Governance 

SH thanked Governors for completing the ’20 questions’ 
SH agreed to review all answers and collate areas of confidence and identify 
areas for improvement. 

 
 
 
 
 
SH 



Our governors action plan will work on the areas for improvement 
A financial skills audit has been completed 
SH asked governors to complete a skills audit and shared the relevant 
paperwork – Governors were asked to return the audit to SH by the 10th January  
Vision and values document – SH shared examples of governor’s vision and 
values statements. 
In addition, TL agreed to send the list of School’s vision and values to ensure 
they fit alongside the Governors Vision & Values 
 

 
 
 
ALL 
 
 
 
TL 

11. SAFEGUARDING UPDATE 
LMW shared that she has recently completed the Safeguarding Audit with TL. 
The Action Plan has been circulated to governors 
 

 

12. GOVERNOR VISIT REPORT 
Nothing to report 
 

 

13. GOVERNOR TRAINING 
LMW has recently completed Safer Recruitment training and shared some main 
points with Governors. 
AR shared details of recent training courses attended. 
MB has recently attended the SFVS training 
KR agreed to request a Training History prior to each FGB Meeting. 
 

 
 
 
 
 
KR 

14. PARENT GOVERNOR ITEM 
Nothing to Report 

 
 
 

15. STAFF GOVERNOR ITEM 
Nothing to Report 
 

 

16. CO-OPTED GOVERNOR ITEM 
Nothing to Report 
 

 
 

17. LA GOVERNOR ITEM 
Nothing to Report 

 
 
 

18. ASSOCIATE MEMBER ITEM 
Nothing to Report 
 

 

19. GOVERNOR VISIT TIMETABLE 
TL Updated the visit timetable for governors. 
 

 
TL 

20. REFLECTION: What contributions have Governors made to the Governing Body 
and School since our last meeting. 
Governors Contributions have included –  

• Supporting TL/KH with the appointment of a maternity cover role 
• Attending Parent consultation meetings, as support 
• Scrutinising Finance/budget with KHQ 
• Attending governor Training – being about to ask lots of questions 

(challenge) 
• Reading Champion 
• Completing Safeguarding audit with TL 
• Lots of research – action plans – skills audit – meeting with HT – strategic 

planning 
• Completing Governor’s 20 questions 

 

 

21. ANY OTHER BUSINESS 
See confidential Minutes 
 

 

22. DATE OF NEXT MEETING 
Wednesday 12th February 2020 @ 6:30pm 
Finance & Curriculum Committee to meet at 5:30pm, if needed 
 

 



 
SECTION B 
 
 

 


