
BROMLEY HEATH INFANT SCHOOL 
 

FULL GOVERNORS MEETING 
 
 

Minutes of a meeting of the Full Governing Body held on 28th November 2018 
at Bromley Heath Infant School at 6:30pm 

 
 

 Item Action 
 

 
PRESENT:  Tina Long (TL), Linda Russ (LR) Emma New (EN), Helene Sutton (HS), 
Louise Webb (LMW), Kirsti Harris (KH), Sara Say (SS), Martyn Bond (MB), Tim Martin 
(TM) & Mark James (MJ) 
 

 

 1. APOLOGIES:  Katie Hosegood, Rose Cane, Shelley Humphries, Dawn Webber 
and Lisa Warren 
 
WELCOME: LR welcomed everybody to the meeting and introduced MB and TM 
to governors. 
 

 
 
 
 

2. PECUNIARY and AGENDA INTERESTS:   
Parent Governors with children attending BHIS. 
 

 
 
 

3. MINUTES FROM LAST MEETING: 
Agreed by FGB.  Signed off by LR 
 

 
 
 

4. MATTERS ARISING: 
Secure Area – LR confirmed that we are still waiting on South Glos 
Development Plan – TL agreed to add to the school website. In addition, KH 
agreed to update the Governor details and KR agreed to add the outstanding 
minutes. 
Junior School Link Governor – It has been agreed not to proceed with Link 
Governors between the schools. 
TL/LR agreed to meet with the HT & Chair of Governors to look at how we can 
improve communication. 
Skills Audit – LR to issue 

 
 
TL/KH 
KR 
 
 
 
TL/LR 
 
LR 
 

5. HT REPORT/SCHOOL DEVELOPMENT PLAN/STRATEGIC PLAN 
A copy of the HT Report had been issued to Governors, prior to the meeting. 
Governor Question – What was Attendance for Term 1 in comparison to last 
year’s figures? 
TL confirmed that our attendance was 98% compared to 97.8% last year. 
Governor Question – Do we issue letter for broken weeks? 
TL confirmed that we would issue a letter if there was more than 30% broken 
weeks. 
EYFS 
Reading - The % of children achieving slightly higher levels (40-60) in reading on 
entry to Foundation Stage, has increased this year and reverses the decline last 
year.  The gap between boys and girls on entry at 30/50 has increased from 8% 
the previous year; it is now 15%.  At 40/60 months has also increased from 8% 
last year to 15% this year.   
Writing - There is an 18% decrease in the number of children achieving the 
slightly higher-level of 40/60 months within this cohort and an 11% gender gap 
at this level. There has been a large increase in the % of children entering 
school in the 30-50 month range.  This informs us that the cohort has significantly 
lower writing skills than previous years.    It will be a significant challenge to get 
the children who are B 30/50 to the Early Learning Goal for writing but will be a 
focus for the teaching and provision this year.  This will be reflected in our 
targets for this cohort.   
 

 
 
 



Maths - There is a large decrease in the % of children achieving 40/60 months 
this year (32%) and a corresponding increase in the children entering school in 
the 30-50month range; as a result, more children have started school not 
knowing their numbers. This will be an area focussed on quickly and that the 
school will work on with the pre-school cluster. The gap between boys and girls 
it has increased from 9% last year to 16% this year with girls achieving better 
than boys.  
Actions:  To ensure that the majority of the children in the 30-50 month range, 
for writing and maths, make a Good Level of Development by the end of the 
year.  
To close the gap between boys and girls in Reading at the higher levels by the 
end of the year.  
EYFS Predictions 
Based our on-entry data we have made predictions of what we expect the 
children to achieve by the end of the year. The children are expected to 
achieve a Good Level of Development (GLD) at the end of their foundation 
stage year. To achieve a GLD the children have to reach the expected 
standard in 17 different areas of the Early Years Profile. 
TL shared the predictions for the cohort at the expected level, exceeding the 
expected level and below the expected level in reading, writing and maths.  
The targets are aspirational. The children will be tracked very carefully to ensure 
that they stay on track to achieve their targets at the end of the year.  
If we achieve the RWM targets the children will achieve 92% GLD but we 
expect one child not to achieve the Early Learning Goal (ELG) for managing 
behaviour this means that we are targeting 90% GLD for July 19.  This is slightly 
below last year’s achievement but we have a group of very young boys who 
may not meet all of their ELGs.  
Teaching, Learning and Assessment 
Lesson observations of all teachers have taken place.  We made changes in 
the way we organised the observations this year as a result of discussions that 
took place during our NEXUS peer review in June.  The observations were shorter 
but we conducted two observations. After the first observation, TL provided 
feedback to all staff outlining successes and areas to be developed. The 
second observation was to observe the changes that had been put in to 
place. This was a very successful way to observe lessons as it enabled us to see 
immediate changes to classroom practice.   
TL was very pleased with the overall standard of teaching taking place and the 
children’s attitudes towards their learning was good in all year groups.  
The children in all year groups used the environment to support their learning 
and used the language of a growth mind-set when meeting challenges.   
The expectations of the children in terms of behaviour and achievement were 
high across the school.  
 

6. NEXUS – UPDATE 
TL shared that the SBMs have met to review areas that we can collaborate on. 
 

 

7. COMMITTEE REPORTS 
CURRICULUM 
HS shared the main points from the meeting 
 
FINANCE & BUSINESS DEVELOPMENT COMMITTEE 
EN shared the main points from the meeting 
Revised Budget – EN shared the revised budget figures. Initially, we were looking 
at an in-year deficit of £36k. Now we are looking at a £9.5k in-year deficit. Our 
carry forward, at the end of the financial year is now £30k. 
Governor Question – How have we decreased our in-year deficit? 
TL reducing her hours has had a positive effect on the budget, along with 
careful management of the budget 
 

 
 
 
 
 

8. GOVERNOR DEVELOPMENT PLAN – UPDATE 
Nothing to update – LR agreed to issue current document to all Governors 

 
LR 
 



HS agreed to draft a small item for the school’s newsletter, which will be issued 
on 14th December 
Governors Annual Report to Governors - LMW agreed to draft the relevant 
report 
 

HS 
 
LMW 
 

9. POLICIES TO BE RATIFIED 
 SAFEGUARDING POLICY 

A copy of the policy was issued to all Governors prior to the meeting – All 
Governors were happy to ratify the policy. 
 

 

10. SAFEGUARDING UPDATE 
The Safeguarding Audit needs to be submitted by 21st December – TL will 
complete the document and confirmed that SH will review the document with 
TL on 14th December. 
 

 
TL/SH 

11. SCHOOL VISIT REPORT 
RC/LMW joined TL for a learning walk as part of the Governor’s monitoring 
programme. The learning walk focussed on the learning environment in each of 
the classrooms.  During the visit they discussed different items in the classroom, 
such as the displays, learning walls and the organisation within the classroom. 
During the visit the children talked confidently about the learning bears and 
how they tackled challenges.   
An EYFS learning diary scrutiny was scheduled for T1 but Mrs Park and SS were 
unable to organise a date during T1. This has been rearranged for 29th 
November.  
During a governor visit, the issue with propping open doors was identified. 
It was agreed that KHQ would investigate the solutions available and source 
the relevant quotes. 
MB, the English link governor, attended a writing work scrutiny to staff meeting 
at the beginning of T2 and met with the English leader – feedback was shared 
at the meeting. 
SS/LR met with the School Council and shared feedback from the meeting 
A Numeracy work scrutiny and meeting with the subject leader took place and 
HS shared her feedback 
 

 
 
 
 
 
 
 
 
 
 
 
KHQ 
 

12. GOVERNOR TRAINING 
Nothing to Report 

 
 
 

13. PARENT GOVERNOR ITEM 
Nothing to Report 

 
 
 

14. STAFF GOVERNOR ITEM 
Nothing to Report 
 

 

15. CO-OPTED GOVERNOR ITEM 
Nothing to Report 
 

 
 

16. LA GOVERNOR ITEM 
Nothing to Report 

 
 
 

17. ASSOCIATE MEMBER ITEM 
Nothing to Report 
 

 

18. GOVERNOR VISIT TIMETABLE 
LR agreed to update the timetable and issue to governors 
  

 
LR 
 

19. ANY OTHER BUSINESS 
None 
 

 

20 DATE OF NEXT MEETING 
 
Wednesday 23rd January @ 6:30pm 

 



 
5:30pm – Staff Presentation 
Finance & Curriculum Committee to meet at 5:45pm, if needed 
 

 
SECTION B 
 

 


