
BROMLEY HEATH INFANT SCHOOL 
 

FULL GOVERNORS MEETING 
 
 

Minutes of a meeting of the Full Governing Body held on 15th March 2016 
at Bromley Heath Infant School at 6:30pm 

 
 

No. Item Action 
 

 PRESENT:  Tina Long (TL), Georgina Shorland (GS), Colin Cooper (CC), Jim Honeywill 
(JH), Karen Cooper (KC), Kirsti Harris (KH), Shelly Humphries (SH) & Emma New (EN). 
 

 

 1. APOLOGIES:  Maureen Frankcom, Rose Cane & Lisa Warren 
Fran Park (FP) attended the meeting in place of Lisa Warren. 
 
WELCOME:  
CC confirmed apologies. 
 

 
 
 
 
 

2. PECUNIARY and AGENDA INTERESTS:   
 
Parent Governors with children attending BHIS. 
 

 
 
 
 

3. MINUTES FROM LAST MEETING: 
 
Agreed by FGB.  Signed off by CC. 
 

 
 
 

4. MATTERS ARISING: 
Attendance policy – TL confirmed that a conversation had taken place with the 
Junior School about rewarding individual children – the Junior School were reluctant 
to amend their policy. It was agreed that Class Certificates were more appropriate. 
 

 
 
 
 
 

5. HT REPORT/SCHOOL DEVELOPMENT PLAN/STRATEGIC PLAN 
Everyone at the meeting had previously had a copy of the relevant HT report which 
had been read and accepted. Governors were given the opportunity to raise any 
questions. 
T3 Attainment Data 
TL shared Y2 data for reading & writing and compared results for vulnerable groups. 
To attain a secure judgement at the end of the year, we would expect children to be 
at Emerging+ or more in their T3 assessments. 
If all Emerging+ and above children make secure, we will achieve 73% in reading and 
62% in writing at the end of the year. 
The gap between boys and girls is closing and is currently 6%. This has decreased from 
18% at the end of Y1. 
Y1 data – using the same principles as already discussed, the data shows that 92% of 
children could be secure at the end of the year in reading and 88% in writing. 
There are no significant gaps between boys and girls.  
CC challenged what our expectations are? TL confirmed that we are moderating with 
other Nexus Schools – we need to ensure that we are demonstrating the progress 
made. 
Progress 
Classroom Monitor calculates a measure of progress. The end of Y1 data was entered 
into Classroom Monitor to enable us to calculate the average progress for the Y2 
cohort. 
The expected progress across the year is 3pts and current average progress is 
Reading 2.17 pts 
Writing 2.11 pts 
Maths 1.77 pts 
We have been tracking the children to ensure progress is being made. We have 
identified the children who have not made a sub-level progress in reading or writing 
and these children were the focus of our pupil progress meetings. 

 
 
 
 



There are 7 children who have not moved a sub-level in writing and 19 in reading but 
all have made small steps in progress. 
Monitoring 
A round of lesson observations has taken place as part of the staff’s performance 
appraisals. Feedback was given to staff as part of their mid-term review meeting and 
the areas for further development were identified. 
Science moderation has taken place with the Junior School. It has highlighted areas 
that we need to further develop our Science teaching and assessment. 
SH challenged what were the areas that were identified. TL confirmed that the 
following key areas were identified and have been put into place.  Exit cards for Y1 
topics starting each year from T4.  To introduce exit cards at the end of each unit of 
work and to develop how we record evidence of the children working scientifically. 
 
Our SIA visited the School in Feb – we conducted a learning walk and work scrutiny. 
Areas for development have been noted and relayed to staff – these will be a focus 
for work for the rest of the year. 
CC challenged if these areas will be fed into our development plan – TL confirmed 
that they will be included. 
Attendance 
Currently 97.6%. This is 0.2% decrease on the T2 data but is still an increase on the 
previous year’s attendance. 
Monitoring identified 15% of children with attendance below 95% - these children will 
be monitored over the next term and if their attendance remains under 95% by the 
end of T4, TL will be contacting their parents. 
6 children were also identified with more than 30% broken weeks during term3. Letters 
have been sent to 2 families informing them of their child’s attendance and the 
impact on their education. 
Lunchtime behaviour logs & Stop and Think book have been monitored and there is 
one child who is a cause for concern. Parents are aware of the situation and 
strategies have been put into place to support him. 
Pupil numbers remain stable at 180. 
Staffing 
LW has returned from sick leave on a phased return to work. TL thanked the 
Foundation Stage Team for all their hard work during LWs absence. 
It is anticipated that DO will return to work after Easter on a phased return.  
Our new office admin assistant started work at the end of Feb – she has informed TL 
that she is pregnant and will take maternity leave from the end of the summer term. TL 
thanked the office team who have worked extremely hard covering the school office 
over the past few months. 
TL shared the activities that have taken place in School over the last term. 
SDP target – To close the gap in writing attainment between boys and girls 
5 targeted boys in Y1 have all made 1 sub level progress and all but one are on track 
to be secure at the end of the year. One child is currently E+ and should achieve 
secure but will need to be carefully tracked to ensure secure progress has been 
made. 
Of the 6 boys targeted in Y2, 5 children have been assessed as 2E+ and are expected 
to achieve secure at the end of the year but will need y to ensure that they continue 
to make steady progress. The 1 child not on track has been noted in pupil progress 
meetings and specific targets put in place. 
SDP target – To ensure that the Y1 phonic screening results reflect the GLD (good level 
of development) achieved by FS children 
Y1 children who achieved a low score in the practice test have been highlighted and 
placed in a smaller group for phonic input. 
The analysis of the past phonic papers highlighted the areas that had caused 
difficulty in previous years. 
In addition, phonics groups have been reorganised to reflect children’s needs. 
 
JH raised the following questions with TL 
Expected attainment at year end for Y1 is considerably higher (within year) than Y2. Is 
this a reflection of the increased curriculum for Y2 and the gap being greater to close? 
Yes, expectations have been raised for both Y1 and Y2 and  this is the first year that 
the Y2 teachers have been teaching and assessing using  this curriculum . They are 



being very rigorous in the assessments .  The Y1 teachers are now more confident in 
their judgements and the curriculum. The Y1 children have also benefitted from a 
change in the teaching during foundation stage.  FS and Y1 teachers found that 
there was a lot of content not being taught in FS as a building block to the new 
curriculum.  FS teachers are now including this content in their planning and teaching. 
 
  Para 4.1 Were there any common themes for areas of development observed? –  
The standard of teaching was high  in all of the lessons observed with high 
expectations of the children evident throughout the school. Areas to focus on were 
providing more opportunities for children to be engaged with the ICT aspect of whole 
class carpet time and ensuring that the more able children settle and become 
productive more quickly. 
 
 Para 4.3 The SIA report mentions a couple of times where we can improve the 

focus on more able pupils, also a key area that Ofsted identified. Do you think we 
need to break this out on the SDG to identify specific initiatives to address?  

This is a focus for children this year – with teachers ensuring that they are challenging 
the children with their questioning and their first quality teaching where they pitch 
their work at the highest level and differentiate it for the lower groups.  This will be a 
major focus for next year’s SDP too.   
 
 Finally, I still think we're not fully capturing the level of challenge and questioning 

by governors in meetings in the FGB minutes. We've identified a couple of John's 
good observations in this set, but my recollections of the last couple of meetings is 
that there has been more demonstrable investigation from the majority of 
governors that we maybe aren't evidencing. What do you think? 

TL agreed and thought we need to highlight the challenges/questions that we would 
like KR to minute during the meeting to enable her to make specific notes, otherwise 
we tend to get a general overview that does not show that you have become more 
challenging. 
 
JH thanked TL for the new format HT Report – Governors agreed that it was more 
focussed. 
 

6.  NEXUS UPDATE 
TL gave Governors information about the Nexus Group – TL confirmed that a HT from a 
Nexus School will come into BHIS to do observations. 
In addition, a HT would like to attend a FGB Meeting – Governors were happy for the 
HT to attend. 
TL shared details of the Nexus Teaching School – there are 4 possible trainees across 
the Nexus Group – 1 student could be shared between us and the Junior School. 
 

 

7. COMMITTEE REPORTS 
 
Finance 
SFVS – JH explained the document and process to complete it. Document needs to 
be agreed, signed and submitted before 31st March.  
A lengthy discussion took place about the Friends of the School and any money 
which is raised. 
SH challenged who decides how the money is spent 
An issue was raised about continuity of the Trustees. Is was agreed that meetings 
should be held in School so that they become available to all. 
KC noted that Governors expectations of the “Friends” should be shared. 
 
Business Development Committee 
Nothing to report 
 
Curriculum 
Prior to the meeting, MF had expressed a concern over the attendance policy – 
however following earlier discussions, the Committee were happy to accept the 
policy 
E-Safety – All Governors need to read the policy and agree 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CC 



Committee were happy to agree all the other policies. 
 
Social Media – The Committee raised concerns over posts online which discussed 
members of staff. 
It was agreed to issue a letter to parents from the Governors asking them to contact 
the school if there are any issues 
 

8. CLASS VISIT REPORT 
KC to email her class report to all Governors 

 
KC 
 

9. GOVERNOR TRAINING 
Governors were reminded to identify and book relevant training. 
It was noted that we need to ensure that enough Governors have attended the 
following courses 

 Safer Recruitment 
 Safeguarding 
 E-Safety 

 

 
ALL 
 

10. PARENT GOVERNOR ITEM 
TL to advertise for the current vacancy 

 
TL 
 

11. STAFF GOVERNOR ITEM 
It was planned that LW would replace FP as a Staff Governor. CC was mindful not to 
add extra pressure on LW on her return to work. CC & TL to discuss the correct way 
forward 
 

 
 
CC/TL 

12. CO-OPTED GOVERNOR ITEM 
KC’s term of office expired in February – a discussion took place between CC & TL 
about retaining her skill set. CC proposed that KC was invited to join the Governing 
Body as a Co-Opted Governor and TL seconded – all Governors were happy to 
accept the proposal. 
CC shared that he had attended a recent staff meeting and found it very useful. CC 
shared information on data and phonics and gave examples of improvements seen. 
CC recommended that Governors attend future meeting, if available. 
In addition, CC has met with TL for a general catch up and attended the St David’s 
Day assembly. 
TL to resend assembly dates for next term 
Website – MF noted that the Governor structure needs to be updated – following JE’s 
resignation, the structure was reviewed and amended – KR to send to the website  
 

 
 
 
 
 
 
 
 
 
 
TL 
 
KR 

13. LA GOVERNOR ITEM 
Nothing to report 
 

 
 

14.  GOVERNOR VISIT TIMETABLE 
Governors to confirm their availability  
 

 
ALL 

15. ANY OTHER BUSINESS 
TL asked Governors if they would be available to attend the Parent Consultations on 
22nd & 23rd March – Governors to confirm their availability 
 
DBS Checks – KC agreed to co-ordinate with the School Office and inform Governors 
of the relevant procedure 
 

 
ALL 
 
 
KC 

16. DATE OF NEXT MEETING 
 
Tuesday 10th May @ 6:30pm 
 
5:30pm – Staff Presentation  
Finance & Curriculum Committee to meet at 5:45pm, if needed 
 

 
 

 



SECTION B 
 

The Governors have received a formal complaint and have set up the appropriate panel to meet 
on 18th March. CC confirmed that the Complaints Policy is being followed. 
 

 


